EPIK Site Survey 

Objective:
	Granite will be working with this client to transition their legacy copper-based POTS lines over to a new LTE wireless technology through installation of an EPIK LTE device.  In preparation for the EPIK device activation we need to acquire very specific information to ensure success.  It is imperative that all information is obtained prior to departure.
Based on the survey results found, Granite technical support will advise if the site is ready for Epik device installation on next site visit.
Incomplete information will not be accepted or time approved 
Overview:
· Contact Granite Technical Support upon arrival (Bridge: +1 929-229-2436, Access Code: 595816994#) at the location to log in using the provided bridge line information in your ticket and above
· Locate manager / supervisor of the location and ask for access to their telephone room / area
· Start the audit at the MPOE where LEC Carrier services enter the building MPOE
· Locate and identify the lines for the noted services to be transitioned to the EPIK device
· Complete the tables below where applicable 
· Upload the completed survey form to the SmartSheet link provided at Check In

Please submit this survey document in Word or PDF format if possible.
Please use a Verizon Wireless based cell phone for the speed test.

I. General Site Information:
· Please record basic site information below in boxes provided 
	Location Information

	Customer – Business Name
	 

	Site Name - Site Number or ID
	

	Granite Ticket Number
	 

	City, State
	 

	Local Site Contact
	 

	Facility Type (Single Tenant or Multi-Tenant)
	 






II. Telco Backboard or Epik Proposed Installation Location
· Please provide as much detail as possible for each answer 
· Take photographs of the following:
· Wideshot of Telco Room
· Proposed Epik Install Location
· Voice Termination Field for Station Cabling (66 Blocks / Patch Panels / Biscuits)

	Telco Backboard or Epik Proposed Installation Information

	Item
	Answer

	What room / location is LEC POTS DMARC located within? Please note if it is in a basement or sub floor area.
	 

	Are there any special requirements to access the LEC DMARC or proposed Epik Install location?
	 

	Is there a 2x2 space available on existing backboard? If not, please record the suggested location for the placement of the Epik device.
	 

	Record distance from available 2x2 backboard space or proposed location to current Cross Connect field between premise wiring and LEC DMARC.
	

	Is there an available power outlet at the backboard within 5 ft of 2x2 space or proposed location? If not, please record the distance to the nearest available power outlet. List if any remediation is needed to supply power. Power strip, extension, Electrician, etc.
	 




III. Life Safety Systems
Complete the following sections covering life safety systems for any applicable system we will be converting to the Epik device at the site.   
Applicability of the systems is determined by the following:
· If the life safety system is listed within the TNs to be Wired section of the Granite work order
· If a number is traced to a life safety system as part of the onsite validation process. 











IV. Fire Alarm Information
· Complete the Fire Alarm Information table below IF a Fire Alarm line(s) is found to be within the scope of this site.  
· Please provide as much detail as possible for each answer 
· Take photograph of panel (s)
	Fire Alarm Information

	Item
	Answer

	Where is the Fire Alarm Panel located?
	 

	Please record the manufacturer of Fire Alarm Panel 
	

	Please record the model of the Fire Alarm Panel
	

	Please record Fire Service Monitoring Company listed on Panel and Contact number.
Request this information from the local contact if not listed on the panel
	

	Work with onsite contact to ensure the Fire Alarm Panel key is onsite and can be found if required during the installation.

If not found, list any follow up tasks that need to be done prior to installation to locate the Fire Alarm Panel Key.
	

	List the name of the site contact who manages the Fire Alarm Panel key 
	

	Can the Fire Alarm POTS Lines be found at the DMARC / Epik install location
	

	Are any Fire Alarm lines Shared? If so, list the shared device.
	 

	What is the distance between the Fire Panel and the LEC DMARC?
	

	If the Fire Alarm POTS lines cannot be found or will require a cable run, please describe requirements to run a new cable to the Fire Panel (lift, ladder size, pathway, etc.)





	


V. Security Alarm Information
· Complete the Security Alarm Information table below IF a Security line(s) is found to be within the scope of this site.  
· Please provide as much detail as possible for each answer 
· Take photograph of panel (s)
	Security Alarm Information

	Item
	Answer

	Where is the Security Alarm Panel located?
	 

	Please record the manufacturer of Security Alarm Panel 
	

	Please record the model of the Security Alarm Panel
	

	Please record Security Monitoring Company listed on Panel and Contact Number
	

	Work with onsite contact to ensure the Security Alarm Panel key is onsite and can be found if required during the installation.

If not found, list any follow up tasks that need to be done prior to installation to locate the Security Alarm Panel Key.
	 

	List the name of the site contact who manages the Security Alarm Panel key 
	

	Can the Security Alarm POTS Lines be found at the DMARC / Epik install location
	

	Are any of the Security Alarm lines shared? If so, list the shared device?
	

	What is the distance between the Security Panel and the LEC DMARC?
	

	If the Security Alarm POTS lines cannot be found or will require a cable run, please describe requirements to run a new cable to the Fire Panel (lift, ladder size, pathway, etc.)






	



VI. Elevator Information
· Complete the Elevator Information table below IF an elevator line(s) is found to be within the scope of this site.  
· Please provide as much detail as possible for each answer 
· Take photograph of Elevator call button or communication device (s)
	Elevator Information

	Item
	Answer

	List the total number of Elevators on site 
	 

	Record the Elevator Manufacturer and model numbers by Elevator
	

	Complete a test call from an elevator and detail where the call is answered
(Monitoring company, onsite helpdesk, etc)

Please provide a detailed answer (name of monitoring service, contact information, etc)
	

	Does the Elevator have a Call Button, Phone box, or other option to place emergency calls by Elevator?





	

	Can the Elevator POTS Lines be found at the DMARC / Epik install location
	

	Is the Elevator on a shared line? If so, list the shared devices.
	

	Please list any additional notes that could be critical to connecting the elevator lines to the Epik Device
	






VII. Speed Test
Complete a speed test with a Verizon LTE phone from the location where the EPIK Device will be installed 
Epik uses Verizon Wireless as the primary carrier.  Please make efforts to use a Verizon Wireless phone for all speed tests.
Download the Speedtest by Ookla mobile application to your mobile device
· Turn off WIFI on the mobile device to ensure you are only using mobile LTE service
· Run test – take screenshot
· Record upload and download speeds, and carrier information.

	Speed Test Download Speed
	Speed Test Upload Speed
	Carrier Used



If Speedtest results are below 20mb download, survey for a sufficient location to install a Remote Antenna within 100ft of the proposed Epik installation location and complete the table below.  Interior locations are preferred
Use your cell phone to test for a location where the download speed exceeds 50mb.
	Remote Antenna Information 

	Item
	Answer

	Speedtest performance at proposed antenna install location
	Download                                             Upload

	Internal or External antenna location
	

	Is proposed antenna location on the same floor as Epik? (Yes, No)

Provide details if “No”

	 

	List any impediments within the pathway for Antenna cable run:  Concrete Walls, firewalls, etc 
	

	Open Ceiling or Drop tile ceiling at Antenna Location?
	

	Antenna Cable Length Required? 20, 50, or 100 ft

	 

	Detail the requirements for the cable run and mounting of the remote antenna

Is there an existing cable pathway in place?

	

	Take Wideshot photo of remote antenna install location 
	



VIII. Network Switch Information
· Complete the Network Switch Information table below if Epik is noted to be connected to the customer’s network at this site.  
· If you are unsure of the requirement, reach out to the Granite Technical Support Team.
· Please provide as much detail as possible for each answer 
· Take photograph of proposed device for connection (s)
	Network Switch Information

	Item
	Answer

	Is there a network switch within 15ft of the location where the EPIK Device will be installed for LAN connection?  

Ensure there is an open port on the switch 
	 

	Is there a network switch within the same room as the Epik install location
	

	If not, what is the distance to the nearest network switch with port availability?
	

	Record switch manufacturer
	

	Record switch model
	

	Record switch open port count and detail which port is to be used if known
	

	If a LAN connection will require a cable run, please describe requirements to run a new cable to the network switch (cable length, lift, ladder size, pathway, etc.)






	












IX. Analog Lines Audit
Locate and verify each of the POTS lines slated for verification within the Granite Site Work Order.   Validate the line number, cross connect information, its function(s), or issues in locating it.   Log the results into the Audit Table on page 11 of this document.
If specific line numbers were unable to be provided for the survey you will need to identify the line numbers for the noted devices within the Work Order (Fire Alarm, Burglar Alarm, Fax, etc) that are to be transitioned to the EPIK device.
Ensure any lines with shared devices are noted as such.  For example – A Fire Alarm line also being used for Fax Machine.
Only the lines noted in the work order need to be audited.
Tag phone lines at the wall field where Epik device will be installed to speed locating them again during the installation.    Take a photo of tagged lines after completion
AVERY Strung Marking Tags are a good example of what to use to Tag Lines.  These are readily available for purchase at Retailers or Office Supply stores.
[image: ]
Link to Avery Strung Marking Tags at Wal-Mart:  
https://www.walmart.com/ip/Avery-Paper-String-Tags-White-White-String-1-3-4-x-1-3-32-Handwrite-100-Tags-16732/634035133?athbdg=L1200
Enter the data requested below into the table on page 11 of this survey document, for each analog line transitioning to the EPIK device.  Print additional Audit Table pages as required to document each line requested for your specific site.
· Telephone Number:   Locate the LEC RJ21x and record active telephone numbers that are currently active at the LEC analog handoff

· Cross Connect:  Identify if each line has an active cross connect to horizontal station cabling
· IF there is cross connect to station 66 block or RJ11 biscuit mark box as yes - Yes
· If there is a cross connect, we need to move on to calling the number or tracing to determine what device is using that number

· Line Usage:  What is the line being used for today
· We must identify what each line is being used for today – A line may connect to multiple devices

· Found or Note if Not found: Provide explanation as to reason you were unable to determine device usage
· If the device currently using the line was validated, mark box as – Found
· If you were unable to determine usage, please include a note as to why
· Examples:
· Cross connected to cable that leaves MPOE and travels into a hard lid ceiling lost tone
· When called, rings no answer 
· Line Location:  List the location the lines are installed – not the device they are supporting.  This information is used to determine the best place to install the EPIK devices.
· Examples:
· MPOE, IDF A, MDF, DMARC, 1st Floor IT Closet, etc.
Example of completed Audit Listing
	Telephone Number
	Cross Connected to Horizontal Cabling (Yes / No)
	Line Usage: What is number being used for?
	Found or Note if Not Found
	
Line Location
(MPOE, DMARC, etc)

	(Example)
617-584-5987
	Yes
	Fire Alarm 1
	Found
	MPOE

	(Example)
617-584-7877
	Yes
	Fax and Security
	Found
	1st Floor IT Closet

	(Example)
617-584-5988
	Yes
	Unknown
	Ring no Answer

	IDF A



X. Pictures to be taken
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· LEC Demarc (Wide Shot of Wall Fields)	
· Speed Test Screen Shot	
· Available 2x2 space on backboard	
· Proposed location of installation of EPIK device, if not on 2x2 backboard
· Voice Termination Field for Station Cabling (66 Blocks / Patch Panels / Biscuits)	
· Photo of each page of this Survey - if PDF or Word format cannot be used	
· Photo of Completed Granite Work Order	
· Photos of any issues or special requirements for installation (Access, Environmental, Other issues and requirements)
· Photo of Tagged Lines	
· Alarm Panel (s)	- as applicable
· Security Panel (s) – as applicable
· Photo of Remote Antenna Install location – as applicable
· Elevator (s) – as applicable
· Network Equipment Rack - as applicable	


XI.	Survey Deliverable Review / Site Check-Out Procedure – While on phone with Tech Support
· Upload the required photos to the SmartSheet Form link provided at check in
· Upload site survey document – PDF or Word format
· Contact Granite Technical Support for deliverable QA and site survey debrief
· Verify all survey deliverables are complete and accurate, 
· Correct any issues, answer questions regarding site specific information

Call Granite Technical Support PRIOR to departure to validate survey completion
	
Analog Line Audit Table
                  Tag phone lines at the wall field where Epik device will be installed to speed locating them again during the installation.  
                  Print as many copies of this page as needed to document each line to be audited.

	Telephone Number
	Cross Connected to Horizontal Cabling (Yes / No)
	Line Usage: What is number being used for?
	Found or Note – If not Found
	Line Location
(MPOE, DMARC, etc)
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